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MacWhirr is the captain in the novel 

“Typhoon”, by Joseph Conrad. In my opinion 

Macwhirr’s decisions as a leader were bad. He 

didn’t lead very well, and he had many mistakes. 

MacWhirr needed to know more about 

leadership. I think there are three short falls that 

the leader MacWhirr had. 
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First, the leader has to protect his 

members’ lives. MacWhirr knows well 

about boats and weather, because he 

is a captain, but he didn’t go around 

the typhoon even though he knew 

that it was very dangerous. The story 

ends happily but it could have had big 

trouble like all the people drowning 

under the water. When the boat went 

around the typhoon, it would be safer 

than going through the storm. 

MacWhirr thought more about the 

money than the peoples’ lives. 

 Second, the leader must respect 

team members’ opinions. MacWhirr 

ignored Jukes’s opinion because he 

disagreed with Jukes. But he had to 

listen carefully to him, because he is 

a leader. Juke’s opinion could be 

better than his. When MacWhirr 

disagreed strongly with him, he 

should have persuaded Jukes to his 

opinion. MacWhirr was too short in 

respecting his team members’ 

opinions. 

 Last, the leader should take the 

first action, and then the others can 

follow him. For example, one day in 

my class, we did a presentation about  

history. But no one wanted to do it 

first because we were all shy of 

each other. So the class leader 

said that she would do it first. We 

clapped to her. We thought she 

was very brave. Then the others 

did their presentations.  

I think MacWhirr had to be braver. 

The crew didn’t know what to do for 

a while. When MacWhirr did his first 

action faster, it could have given 

more safety for a while. 

In conclusion, the leader has to 

protect his members’ lives, has to 

respect team members’ opinions, 

and take the first action to make his 

members follow her. When the 

captain acts like this, he could be a 

wonderful leader. But he didn’t do it 

well, so in my opinion, MacWhirr’s 

decision as a leader was very bad. 
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