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Leadership Issues 

Do you have any important decision in your life? Maybe you have a lot of 

decisions. Captain MacWhirr, the Nan-Shan’s captain had to make many 

decisions to sail safely. Therefore I thought about his resolutions, and I decided 

to write about whether his decisions are good or bad. In my opinion his decisions 

as a leader were bad when he was in danger. Accordingly I’m going to give my 

ideas that leaders must do in emergency situations. 

 First, a leader has to respect her team members’ opinions. In the story, Jukes 

asked to change the course of the Nan-Shan because of typhoon, but MacWhirr 

didn’t allow sailing off course. After this happened, Jukes could have been 

angry and disappointed because the captain didn’t allow his opinion, also didn

’t listen carefully and he didn’t respect him. If MacWhirr respected or 

listened to his opinion carefully, they could have safely sailed around the 

typhoon, and Jukes wouldn’t have been disappointed. In fact team members 

can also have better opinions than a leader. Therefore leaders must not assert 

just only their ideas. 

 Second, they should protect members’ lives. In the book, captain MacWhirr let 

them sail through the typhoon. Also he made Jukes bring lights in to the hold, 

and to save the money, and stop the fight between Chinese labourers. That was 

a captain’s order. Therefore Jukes did it. Suddenly the typhoon covered Nan-

Shan. He could save the money by sailing on course, but some Chinese labourers 

died with the crew, and they were in danger and hurt. The money is just one of 

the way to live, but money is not more important than life. 

 Last, the leader must meet in the middle. Let’s think is there is a problem in 

your team. You and another team member is fighting to choose the main idea of 

group work. In that case, the leader should meet in the middle and make or 

arrange a compromise between each other. By this action of a leader, your team 

can have better ambience. 

 Captain MacWhirr’s decisions are bad to most people. He didn’t respect the 

team members’ opinions, and didn’t protect their lives. Also I believe leaders 

must meet in the middle. What do you think the leader must do? 
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Leader must… 

1.  Respect others 

 

2. Protect others’ lives 

 

3. Meet in the middle 
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